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The Executive Committee extends to all members of the
Association a warm invitation to the Annual General Meeting to
be held at:

The Ghurch lnstitute, High Street, Banstead
on Wednesday,8th May 1996

at 8.OOpm

AGENDA

The essential focus of the evening's programme will be on a debate of
important local issues giving members the opportunity to air their views
and concerns about the present quality of services provided by Surrey
County and Borough Councils.

During the meeting each Councillor will speak to members on topics
within the areas of their responsibility after which they will answer
questions from the floor.

An open forum debate will then follow when any issues which are of
concern to you can be raised with our Councillors and BVRA Executive
Committee members. As indicated overleaf you are invited to put your
questions in writing in advance of the A.G.M.

Minutes of the 48th Annual General Meeting held on May 'lOth 1995
will not be read, but a summary will be distributed to members at the
door.

Presentation of audited accounts for the year ended January 3ist 1996 -
included in this NewsSheet.

Election of Officers and Executive Committee for the year 1996/97.

Any other business.

Please bring this invitation with you to the meeting.

We hope you willfind the streamlined A.G.M. format an improvement
over previous years, and look forward to welcoming you to a lively and
interesting debate.

April 1996
Joanna El-Batal, Hon. Secretary,

23, Colcokes Road, Banstead

Tel: 01737 356314
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Annual General Meeting
You will, I am sure, notice the 'new look' format for
this year's A.G.M. The Executive Committee wants
the emphasis to be on the association's members.
giving them the opportunity of expressing their views
on the status (and state) of Banstead Village, and on
the level and effectiveness of local services provided
by the Borough and County Councils.

Our Councillors, three Borough and one County,
have agreed to participate in the evening's debate.
Each will make a presentation on matters of interest
within their particular sphere of influence, to be
followed by questions from the floor.

There will then be an 'open forum' when any
matter of local concern can be aired and discussed.
We hope this will be a valuable exercise of
democracy and promote a two-way exchange of
information and opinions.

NB. The timing and order of the agenda may need
to be adjusted as there are Council meetings taking
place on that evening which some of our Councillors
may have to attend,

SO PLEASE BRING YOUR OUESTIONS TO THE
A.G.M. lf you prefer please send your questions in
writing in advance of the evening's debate,
particularly if the answer you are seeking would
require research beforehand. Should more than one
of the questions received cover the same topic, we
will present them in composite form.
David Rudd of 14 Colcokes Road, Banstead sM7 2EW

(Tel: 01737-3564271

will be pleased to receive your questions in writing
(or by telephone) before April 26th '96, or as soon
after as possible-

Gommittee News
Since the New Year we have bade farewell to three

committee members, Marlorie Axton, Margaret
Hawley and Gaynor Talbot. We extend our thanks to
them for their valuable individual contributions to the
Association and its work, and wish them well in the
future.

These resignations leave four committee vacancies
to be filled at the A.G.M. I therefore appeal to any
public-spirited members to come forward and offer
themselves for election on May Bth, You will find the
experience both rewarding and interesting. You may
be.,sure your views and ideas will be valued and you
will enjoy good company in addition to a warm
welcome.

The Committee meets at 7.30p.m. on the last
Tuesday of each month (except December), and
there is an opportunity of joining one of our small
sub-groups which meet to discuss particular issues
and problems.

lf you are interested in seeking election to the
Committee or wish to learn more about the
Association's activities, please contact me.
Peter McLaren on 01737-357463.

BAN ST EAD V I LLAG E FES/DENIS' AS SOC IAT I O N

I would stress that the Association is an
independent, non-political organisation, dedicated to
the preservation of the amenities of the Village, its
quality of life, and to representing the best interests
of residents in local affairs.

Membership
I should like to extend a warm welcome to new
members who joined the Association last year - all 65
households within the Village Ward. As at January
31st 1996, our certified membership stood at 1,827
households, an all time record, representing an
increase of 3.5% (on top of last year's 3.60lo).

Who do we have to thank for this magnificent
achievement? The answer is our band of Road
Stewards, who in all weathers, deliver the
NewsSheets to your doof and collect your annual
subscription. To them I would express my particular
appreciation - without them the Association would
not function as it does.

Acknowledgment U
During the year the Executive Committee has
enjoyed the benefit of our Councillors' advice and
counsel. They have also attended our monthly
committee meetings when their Borough Council
commitments permitted. To them I say 'thank you
for giving your valuable time.'

The Chairmanship
Peter Mclaren has now completed his tenth year

as our Honorary Chairman and very much wishes to
retire. lndeed he has been saying so with increasing
urgency for several years. ln that decade, our
membership has almost doubled to 1827 households
and we have many achievements to our credit -
largely through Peter's personal enthusiasm and hard
work.

Unlike many voluntary societies, we do not elect
our chairman at our A.G.M. but at the first meeting of
our Executive Committee. lf a candidate comes v
forward in May, he or she will be elected, but very
unfortunately none of the present committee is able
and willing to stand. (ln that connection I should
perhaps explain that, although I have been vice-
chairman now for several years, I cannot stand, for
reasons I have explained to the Committee.) We
have therefore persuaded Peter to serve for one
more year if there is no other candidate.

We are all agreed that a new chairman must be
found in May next year if not this year. Otherwise we
face the prospect of going into a decline. lf any
member would like to discuss the possibility of
becoming chairman, perhaps after a year or so on the t
Committee but tyllhggJ*qempl!ry1enl, will he or she :
please contact me 155et42il- cii of course Peter
igSZ+Ogl. However, that does 0gt mean that new I
volunteers for the Executive Committee will be t

pressurised to volunteer for the chairmanship. We
need them, irrespective of this problem.

David Rudd



INCOME
Subscriptions Received
Donations to High Street lnitiative Fund
lnterest from Bank (net)
lnterest from T.S.B. (net)
Barn Dance (net profit)

EXPENDITURE
Production of NewsSheets
Subscriptions Paid
Printing & Stationery
Postage & Telephone
Hire of Rooms
Annual General Meeting Expenses
Sundry Expenses
Excess of lncome over Expenditure

BANSTEAD VILLAGE RESIDENTS' ASSOCIATION
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST JANUARY 1996

1 995/96
e

1837.00
342.89

57.30
32.36

1994/95
f

1802.50

26.46
12.21

314.90

21 56.13
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CURRENT ASSETS
Cash at Bank - Treasurer's Account
On Deposit with T.S.B.
Sundry Debtor

CURRENT LIABILITIES

Excess of Assets over Liabilities

v Represented by:-
General Fund -

Credit Balance Brought Forward
Add - Surplus lncome For Year

Fund for Preservation of Banstead Amenities -
Credit Balance Brought Forward

J,,
P. Mclaren MBE
Hon. Treasurer
61 Commonfield Road
Banstead. 6th February 1996

2269.55

535 86
4.00

539.93
27.76

242.28
372.00
160.80
386.92

2269.55

BALANCE SHEET AS AT 31ST JANUARY 1996

31.1.96
f

2759.57
1044.63

14.00

381 B 20

3818.20

3029.00
386.92

3415.92

402.28

457.50
4.00

394.17
9.23

140.00
299.00

1.00
851.23

2156.13

31.'1.95
f

2419.01
1012.27

3431.28

3431.28

2177.77
851.23

3029.00

402.28

3818.20 3431.28

I have audited the above balance sheet dated 31st January 1996 and attached lncome and Expenditure Account for the year
ended on that date and they are in accordance with the Books and Vouchers submitted to me and in my opinion reflect a true
and fair statement of the affairs of the Association. M

F.W.Dadswell FCA
Hon. Auditor
5 Greenhayes Gardens

Banstead. 20th February 1996
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Lelter to the Editor
I was amazed to read in the January NewsSheet of
the reasons for putting off into the distant future
improvement of the Park Road/High Street junction.

Our city fathers should be invited to borrow a granny

or a few toddlers and try crossing from the Woolpack

to the bus stop at a tolerably busy time. Repeat a

few times.

My long experience is that the worst danger cornes
lrom drivlrs bursting out of Park Road into the High

Street whilst watching down Sutton Lane.

Put me down as one who sees this as a danger
spot long overdue for clearing uP-

Gordon Gammie

High Street lnitiative
The recent abandonment by the County Council of its
previously-advised programme of work for the High

Street has caused considerable disquiet locally, as

exemplified by the above letter. What is worse is that

since this first came to light in Autumn last year,

there is still no agreement or mechanism in place to
decide when the work will be done. Whilst we
cannot take local authority funding of such schemes
for granted, when finance does become scarce we,

as Council Tax payers, are surely entitled to some
reasonable transition from one procedure to another.

What is not acceptable is for a scheme that has been

in the construction programme for some years, for
which the design work has been done and which has

been the subject of local public exhibitions, to be

suddenly postponed for an unknown period.

This Association has, for a long time, been

campaigning to get better crossing facilities for
pedestrians at the eastern end of the High Street'
That there is a need for this was apparent from the
results of the questionnaire about the High Street
lnitiative way back in July 1993. We have explored
the possibility of an additional pelican crossing, but
under the current regulations concerning the
installation of these crossings, we have been told
very firmly that it will not be possible to have another
one in the High Street. Whilst the Association is not
afraid to challenge such 'official lines'. it will take time
to achieve a result. lnstead, the Banstead High Street
Steering Group, of which BVRA is a member, has

succesifully lobbied for the inclusion of three
facilities to help pedestrians at the eastern end of the
High Street. These are:

i) narrowing of the High Street adjacent to Buff
Avenue/Chiltons Close. This willserve to firstly
reduce the present wide expanse of tarmac
that has to be negotiated and secondly to
reduce the overall speed of the traffic at this
point;
a refuge in the centre of the High Street
adjacent to a new roundabout at the Park Road

iunction;

ii) also as part of the new junction, refuges to
assist in crossing Park Road and Sutton Lane'

When the High Street lnitiative was first launched,
the changes at the eastern end of the High Street
formed an integral part of the overall scheme.
However, those changes are best implemented as
part of the County Council's set of road safety
improvements. lt took the Steering Group a long time
to persuade the local authority to adopt and finalise
the current design for the eastern end of the High

Street. ln the meantime the design for the alterations
by the 'Victoria' roundabout were completed and that
scheme was implemented using funds from the
Borough Council. We are now caught in the ridiculous
situation of being ready to go ahead with the
complementary changes at the eastern end, but
having long-promised f unding withdrawn as

described at the start of this article-

Currently, some funding is coming forward from
the Borough Council and that is being used for the
installation of tree pits at the corners of Wilmot Way,
Glenfield Road and Harbourfield Road, as well as

filling in of the now redundant bus bay opposite the
old Post Office. None of these works would have
been funded as part of the County Council scheme- lt
is of course true that the tree pits will not be able to
have any trees in them until such time as the
alterations to the road layout at the junctions have

been completed. This however is part of the County
Council's work! Despite the uncertainty about when
this work will take place, it was felt sensible to
complete the preparatory installation of the tree pits

at this stage so as not to complicate any further the
delay to the CountY's work-

ln conclusion, whilst some progress is being made,

this is a wholly unsatisfactory state of affairs. BVRA,

working with other local community and business
groups, defined an overall project to enhance the
appearance of our High Street in an effort to restore
at least some of the activity and vitality of the centre
of the village. Working together with the Borough
Council, this overall vision was developed and its
implementation started. Whilst this has not been
wiihout its difficulties (referred to in earlier editions of
the Newssheet) some considerable progress has

been made. There is still however a long way to go,

and central to this is the completion of the highway
alterations at the side road junctions, at Park Road

and at the various places for pedestrians to cross.
Despite the agreement of the County Council to
construct this work, we are still waitingl

Tony Ford

Banstead Council House

We reported in the January NewsSheet the
Council's decision to dispose of the Council house in

Brighton Road - a locally listed building' 
- 

Older
res'idents may be interested to know that the Council
has given an undertaking the building itself is not to
be demolished - but sold for redevelopment retaining
its existing facade.

BVRA, along with neighbouring R.A's and other
interested parties has now been consulted by the
Borough Council about the nature of and extent of its
f uture presence in the north of the Borough'

NewsSheet 3
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Unfortunately, the responses to our approach to our-
sister organisations tended to be negative, and it
became clear a consensus view was not possible.

We have, however, made comprehensive
representations to the Council seeking recognition of
the needs of the community when this new facility is
planned. We have made it very clear that, in addition
to a Help Shop offering extended services and, of
course, the Citizens Advice Bureau, we propose that
modern facilities capable of accommodating public
meetings, both official and private, should be
provided. With such a diverse range of activity
organised by various groups within the Village and
surrounding areas, we see a need for a multi-function
hall offering (for hire) removable seating, toilets,
stage, storage space, changing rooms and barl
kitchen area.

The sort of functions such a facility would be able
to cater for includes:

. Council sponsored meetings;
o Musical/drama productions;
. Annual General Meetings;
. Youth activities;
o Planning lnquiries;
. lndoor sport and fitness classes;
o Mayoral functions;
o Receptions and similar functions;
o Exhibitions;
. Cinema screenings.

You may have read in a local paper the Mayor Elect
has suggested that a bowling alley, housed in the
basement of the old Waitrose building, should be
provided. The suggestion is encouraging in that it
demonstrates an imaginative approach to Council
thinking, which we welcome.

ln our submission we have made an alternative
proposal, namely a swimming pool (a suggestion sent
in by one of our members). ln our view such a facility
would be used by a much wider age range of people
for teaching, fitness and recreational purposes. We
appreciate serious and competitive swimmers would
continue to use Merland Rise or Epsom baths.

This summary of BVRA's representations to the
council is necessarily short, but I hope this article will
give you some insight into our vision for Banstead.
We will keep you posted on developments.

The Borough Local Plan
This is the second in our series on some features of
this Plan and how we can use it from time to time.
Readers are reminded of the health warning in the
January article.

First an update on the two outstanding (lrousing)
applications. One was granted after the applicd'nffiad
modified the plan of the house in a way which
removed our objection. The other, which we had
opposed on the ground that it did not comply with
Policy Ho14 (Development involving back garden

BANSTEAD VILLAGE RESIDENTS' ASSOCIATION

land). was granted against our objection.

Our objection was that the new plot would be
smaller than that generally prevailing in the area and
the Council did not dispute that it would. But they
took the view that they could substitute frontage
length (which was in keeping with the other
properties) for plot size and ignore the smaller back
garden, although the Plan is quite specific in referring
to plot size, not frontage.

We had hoped that the Plan would bring some
order at last into the chaos which prevailed before it
was adopted and (in the words of the DoE Planning
Policy Guidance) 'provide a firm basis for rational and
consistent decisions on planning applications', but the
Council seem to feel they can bend the policies as
they please to enable developments to go ahead.

The financial gain of allowing the development is
that, when the new house is built and sold, the
council tax paid by its occupants will add to the
Borough and County revenue - probably more than
the extra cost of the Council services which those v
occupants will require- But the decision allows the --
creeping development, which has steadily eroded the
amenities of Banstead over the years, to continue, in
spite of some brave words about 'firm restraint on
development' and so on in the chapter on Strategy &
Objectives. lt is a very worrying tendency, especially
because the volume of applications will inevitable
grow as we come out of the recession.

6h"pp'"g-)is the subject of Chapters 7 and 15 of
thEPEr'. Chapter 7 has 16 policies. Banstead Village
is classified as a Town Centre (along with five other
parts of the borough), which pledges the Council to
'normally resist the loss of Class A1 retail frontage'
unless it is above 75%. 'Class 41' means ordinary
retail, excluding the sale of food for consumption on
the premises (restaurants) and hot food for taking
away. 'Frontage' means the length of the front of the
shop along the pavement - without regard to the floor
space in the shop.

fhat 75o/o is one of the few firm numbers in the U
Plan. To apply it, the High Street is divided into six
blocks, A to F, namely:

North side - from
A - Victoria Hotelto Wilmot Way,
B - Wilmot Way to Glenfield Road,
C - Glenfield Rd. to Harb'rfield Rd.,
D - Harb'rfield Rd. to Buff Avenue.

South side - from
E - Avenue Rd. to Church lnstitute,
F - car park entry to 12 Bolters Ln.

and each block has to have at least 75o/o of relail
frontage.

So far, the requirement has been meticulously
observed. When a bank (class 42) wanted to expand
into the retail premises next door, it was allowed on
appeal to reduce the floor space of the adjacent shop
by two thirds while retaining its frontage. The effect
is that only a retailer requiring little or no storage on
the premises can now operate there. There are not

4'
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many kinds of retailing that can manage efficiently
with that limitation.

The lesson seems to be that the rules must be
rigidly applied when they favour the developer but
need not be when they might prevent a
development. That used to be Government policy,
but we have now had it from two independent
sources that the DoE has never awarded costs
against councils which apply all the policies in their
local plans meticulously. We wish our council would
do so consistently.

Chapter 15 is devoted exclusively to the Village,
which is described as 'an attractive and distinctive
shopping area ... with the unique character enjoyed
by its residents' but 'which would benefit from small
scale environmental improvements'. Policy Bnl says
the Council 'will undertake enhancement schemes ...
as and when resources permit and will encourage
other organisations and agencies to co-operate ...
Priority will be given to a planting scheme within the
High Street car park ...'

The premises vacated by Waitrose are described as
'in an unattractive 1960's building out of character
with the street scene'. The site is therefore 'suitable
for an lntegrated Mixed Use [redevelopmentl
Scheme.' Policy Bn3 says: 'Redevelopment proposals
... will only be permitted for a predominantly retail
scheme fronting the High Street ...'. And, because
Banstead is a Town Centre Shopping Area, Policy
Sh3 requires the Council, itself or in conjunction with
the developer, to prepare a development brief,
incorporating twelve listed Design and Layout criteria
in Policy Sh2 'in order to maintain and enhance the
natural and built environment of the Borough ...'.

This issue carries a separate article on a
redevelopment scheme of the old Waitrose
premises. So far we have heard nothing of any
planting in the High Street car park.

All in all, these interlocking parts of the Plan should
eventually lead to real improvements in our High
Street if the Council apply them meticulously - but
not if they feel free to choose which parts they will
apply and ignore other parts. We shall do our best to
keep them up to scratch.

David Rudd

Crime Prevention in Banstead
Superintendent Duncan Croll, Divisional Commander
of the Metropolitan. Police (Epsom & Sutton Division)
and lnspector Burt, Banstead Station, came to our
Executive Committee meeting on February 2Bth
1996. Members may be interested to have a brief
summary of what they said to us.

The divisional budget for 1996/97 is f22.3 million,
which represents nil growth on last year. They
propose to cease manning Banstead Police Station at
night, putting the normal night duty officer 'out on
the street.' The station will be locked, but telephone
callers will be put through directly to Epsom Control
Centre which will summon a vehicle immediately in
an emergency. They also plan to man Banstead
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Station's front desk with trained civilian staff, thereby
releasing police personnel for active front line duty.

The Policing Plan for this year, reflecting policy set
by the Home Secretary and Commissioner Paul
Condon identifies certain priorities. These are:-

o lmproved performance against street robbery,
including mugging, with higher clear-up rates;

o lmproved performance against burglary, again
with increased targets for cases solved;

o Achievement of policing charter standards
(response times to calls, etc.);

. Maintenance of visual patrols to reassure the
community;

. lmprovement of performance against other sorts
of crime, including motor vehicle crime, to
achieve a higher target of cases solved;

o lncreased effort targetting the illegal supply, or
possession with intent to supply, illicit drugs.

Supt. Croll emphasised that the targets he has set
will only be achieved with 'the full and wholehearted
co-operation of the community.' He implores us to
pass on information about crime and suspicious
incidents, using the 999 system in an emergency.
Otherwise contact Banstead Station on 0'1737-373799.
A useful booklet 'Banstead Aware' (obtainable from
Banstead Police Station or the Help Shop) contains
practical hints and advice along with contact telephone
numbers for various police and other services.

His final message. it is only with the co-operation
and active encouragement of the law-abiding and
caring community that policing can achieve its
purpose - that people are able to lead their lives free
from crime and the fear of crime.

Waste Disposal in Surrey
In January we reported how Surrey's planners had
told us that they 'do not plan to provide for disposal
of London's waste.' Considering that about one and a

half million tons of waste are imported into Surrey
every year, mainly from London, and the planners
keep saying they cannot stem the flow, that struck
us as the attitude of an ostrich, burying its head in
the sand.

We also mentioned an ongoing public enquiry into a

planning application for a large waste reduction and
incineration plant in Redhill, with much of the waste
expected to come from London. The enquiry will
have ended by the time we go to press, but the DoE
inspector's report and the Secretary of State's
decision are not expected until the end of this year at
the earliest.

Now we are pleased to hear that our Borough
Council (which opposed that application) has written
to the County Council to say that, in the Borough's
view, any major new incinerator facilities should be
used primarily for waste produced in Surrey. The
Borough Council cannot see how that can happen
without adequate control of imports and a regional
strategy for waste. We have been saying that for

V
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severalyears. perhaps the Borough,s intervention will
persuade the ostrich to lift its head at last, look at the
real world and explain its real policy and Oitticutties to
its voters.

The Borough has also decided to object, at thepublic .enquiry later this year, to seven of the
County's policies in the Suirey'Waste Local plan -
largely a-n the ground that the terms in those potilies
are not 'adequately defined.. We interpret that to be
a polite way of saying the policies are ambiguor, .nJ
so will not prevent undesirable developments. That is
also a welcome move although, ad we wrote in
January, some of the policies in ine Borough,s own
Local Plan suffer from the same defect. AmUlguity
seems to be the name of the game in planning.

David Rudd

Flooding in Garratts Lane
For at least twenty years (and much longer according
to our older residents) one or other side of Garratti
Lane near the junction with Bolters Lane and Holly
Lane has been liable to persistent flooding after
heavy showers of rain. The road traffic thenlprays
the pavements to the inconvenience of pedesirians
and (we are told) sometimes floods the drives and
houses on the south side. Our impression is that this
used to occur infrequently, only after exceptionally
heavy, prolonged showers and that efforts have been
made to prevent it. But the tendency has gradually
worsened and the flooding now occurs after quite
ordinary showers.

We asked the Borough Chief Engineer Highways
what is the underlying cause of thisllooding Ind the
cost of the necessary repairs. To answei us, the
Council's Direct Servjces 

'Organisation 
is going to

check the gulleys and. undergiound soak away -pits,
with a view to redirecting the water tfow, Oeefehin!
the pits andlor digging new pits. Further work will
then depend, as usuaj, on the availability of funds,
but at least we shall learn the cause of this nuisance.

Downview Revisited - April 1996
It is. some two years since I contributed my first
article to your NewsSheet and peter Mclaren has
been cajoling me of late to write a follow up covering
developments at Downview.

Before doing that it is worth spending a few
moments to say something about events ai national
level, particularly when ii seems that the prison
Service_has hardly been out of the headlines over thepast 18 months. The escapes at Whitemoor and
Parkhurst Prisons were serious failings, theV shouiJ
not have happened and they are not defensible. Little
surprise then that the confidence of the public and
Ministers in the prison Service has been badly
undermined,

Subsequent publication of the reports by Woodcock
and Learmont ensured that the prison Service
remained firmly under public scrutiny and did little torestore confidence. lt was perhaps inevitable that
Derek Lewis was axed from his post as Director

BANSTEAD VILLAG E R ESIDENTS' ASSOCIATION

General prompting a very public, heated and emotive
debate in the House of Commons.

Meantime, the Service is faced with implementing
the recommendations of both reports against th6
backcloth of a rising prison population anO irery-tighi
public expenditure settlement. lt must also -be

acknowledged that apart from Whitemoor and
Parkhurst the Prison Service has done very well in
relation to its own targets and key performance
indicators over the past 12 months.

. Furthermore, it is ironic that the Service has been
thoroughly investigated by a top policeman
Woodcock - a general - Learmont _'has another
general as the new Chief lnspector - Sir David
Ramsbotham - and for the first time ever has an exgovernor - Richard Tilt - as the Director General _

albeit in a temporary role. Richard commands the
respect of everyone and he has led the Service
extremely well during this most difficult recentperiod. Most of us are hoping that he will be
appointed permanently particularly as it would apoear -that applicants are not exactly queuing up toi' the --post!

What does this all mean for Downview? To begin
with we have suffered budget cuts in line with t-he
rest of the Service, in our case this amounts to one
ryliq_pounds over the financial years 1994/95 to
1998/99 and the loss of jobs cannoi be avoided. lt is
however imperative thai we do not affect security,
nor will we, and we must not compromise the quatity
of our regime which guarantees us security, c6ntrot
and safety - for staff, prisoners and the puUtic. fnis
balance of custody, care and control must be
maintained.

. We have also performed well in respect of the keytargets for the Service this past year, the
implementation of which will continue into the next
financial year. These targets are:i) improving security;
iil implementation of temporary release changes;
iii) implementing the new incentives initiativeind- g
iv) tackling the drugs problem.

. lt might be helpful to say something about each of
these items.

a. Security as a Category C prison we should be
holding prisoners who have neither the means
nor the will to escape. Our 1g months clear
record was marred by the escape in January
this year of a Belgium drug smuggler who
escaped through a hole cut in our perimeter
fence by outside assistance.

b. Changes to the Temporary Release instructions
have been implemented over this past year -
most significantly a more rigorous risk
assessment. The use of temporary release is
an important cornerstone of Downview,s
regime with earned community visits and
community work placements as desirable and
worthwhile incentives. These privileges are
hard earned and easily lost by'prisonlrs who do
not maintain the required standards. Our
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temporary release failures over this past year
are running at 0.37o or, as I would prefer, a
success rate of 99.7o/o.

c. A progressive regime has always been a
feature of Downview from when the prison
first opened with prisoners having to earn any
additional privileges, and this has been built
upon and developed in line with the incentives
initiative launched in the middle of last year.
Prisoners are assessed regularly in respect of
their behaviour, attitude and compliance with
the regime and, in particular, they must be drug
free and consent to the testing for drugs via
urine analysis.

d. lt is for its work in tackling drug abuse that
Downview has acquired a pioneering reputation
and it is regarded as a model of excellence and
the market leader in its development of "drug
free areas" and voluntary testing.

The Rehabilitation of Addicted Prisoners Trust
g, (formerly ADT) with its innovative programme
- designed to treat drug addicts (or indeed any form of

addiction) was a critical catalyst in helping to shape
our anti-drugs strategy. A multi-disciplinary team
came together in the autumn of 1993 to formulate a
strategy that would address the three main elements
of the drug problem - supply, demand and harm
reduction.

At one level we needed to tackle the drugs
dealers/suppliers and this was achieved by use of a
drug sniffer dog - 'Ben', closed visits ie no physical
contact, between prisoners and visitors, better
intelligence and targeted searching of known drug
USETS.

We recognise the significance of an effective
treatment programme and this all had to be
supported by regular testing of urine samples for the
presence of drugs. The setting up of'drug free areas'
to support and encourage prisoners who wanted to
become and remain clean and for those who hadI never abused drugs and wanted to keep clear of the
problem was a further vital development.

ln January 1994 the first drug free area of 32
spaces was opened with prisoners signing a
'contract' to be drug free and to voluntarily consent
to testing on demand. By June 1995 the whole
prison ie 100o/o of the prisoners had'contracted' into
this arrangement - a first for the English Prison
Service and a first worldwide, as far as we know.

The Butler Trust, a prestigious body that seeks to
acknowledge excellence in the Prison Services of the
United Kingdom, saw fit to award Downview's drug
free area team of officers the team award in early
1995. A well deserved recognition for a remarkable
achievement.

None of this is to suggest that Downview is in
reality entirely drug free - that would be an
impossibility and naive of us in the extreme. lt does
however mean that we have better control and
understanding of the problem and that drug abuse is
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significantly reduced with positive tests now running
at 12o/o from the 68% when we began in January
1 994.

Our experiences and our successes - most
noticeably a major shift for the better in the prisoner
sub-culture - has attracted interest from not only
colleagues in our own Service but from across the
British lsles ie Scotland, Northern lreland and Eire
and, internationally. Austria, Belgium, Malta, Holland,
Norway, France, Bulgaria, and the Czech Republic
have all sent prison service staff to see for
themselves or, have requested literature to learn
from our experience. Austria especially has set up its
first 'drug free' area in Hirtenberg Prison near Vienna
based on the Downview model and we have
established close working links - a twinning you
might say!

There have been a number of other notable visitors
to Downview to see first hand for themselves exactly
what is going on here. The Duchess of Kent, Lady
Hamilton, High Sheriff of Surrey, local Members of
Parliament and trustees of the Butler Trust are to
name a few. Michael Howard, the Home Secretary,
visited in the week before Christmas 1995 and
declared himself impressed by what we were doing
in tackling the drugs problem.

The strong correlation between drug abuse and
offending - particularly violent and serious offences is
irref utable and this is being highlighted by the
research currently taking place into the RAPT
programme.

We are continuing to develop our work with drug
addicts and the drug problem in general and believe
that we have a wider educational role to play. That is
why one of our more interesting and potentially vital
developments is the number of presentations we
make to schools in the local community involving
police, prison staff and prisoner ex addicts who have
graduated the programme and who speak from
personal, often bitter and painful experience. The
feedback from young people is that this has a more
profound effect on them than the 'say no', lecturing
approach from well intentioned, middle aged, middle
class, authority figures. lt is a frightening source of
concern to all of us just how much young people are
being exposed to the dangers of drugs and, know
and are experiencing, at an increasingly early age.

lf we are able through this work to deter lust one
young person from the horrors of drug abuse, the
time and effort will have been worthwhile.

ln concluding I would want to pay tribute to what
my staff have accomplished at Downview almost in
spite of what has been a most difficult past 18
months. The work with drug abuse and offending
behaviour is not a soft option. lt may lack the
immediacy and emotional impact of a harder, more
punitive approach in the minds of the public but, it is
undoubtedly more affective in the longer term if we
are serious about rehabilitation and diverting people
from further crime. This longer term protection of
society is surely the goal we must be aiming for and
to achieve it we must manage the risk associated
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with offenders and not avoid it. Without positive,
constructive intervention the risk will remain and we
would be very foolish to expect prisoners to be
miraculously "cured" by a punitive and unpleasant
prison experience.

David Lancaster
Governor

Post-postscript
We have now heard from the DoE that the Secretary
of State has called in TAG Mclaren's application to
develop 125 acres of the Green Belt in Woking for
their racing car business - contrary to Woking's local
plan. That means that he, not Woking Council, will
decide whether TAG Mclaren can proceed.

We have been taken to task by a member for
concerning ourselves with this business development
in Woking, which he says does not concern us. But
he has missed the point that what is allowed in one
place becomes a precedent for what is allowed
elsewhere. The Woking application has some
features in common with the application (which we
allfought so vigorously in 1992) to turn Canons Farm
into a golf course with a road right across it. We have
not seen the end of that story and we must try to
prevent the next application from being able to quote
this proposed Woking development as a precedent.

A New Hall for Banstead
As many members will know, the 3rd Banstead
Scout Group opened their new headquarters last
year. lt is at Scout Ridge, opposite Banstead station
and it has a sports hall with a full height badminton
court, a meeting room, 25 ft. x 15 ft.. a kitchen and
toilets. The Group have asked us to mention that the
hall and the meeting room are available for hire during
week days and at weekends. For further details,
phone Don Payne on (01137) 211696.

BANSTEAD VILLAGE RESIDENTS' ASSOCIATION

Borough Times
The Borough Council publishes four issues of the
community newspaper per year which is supposed to
be delivered to every household in the Borough.

Clearly this objective is not being achieved - lssue
No. 12 dated March 1996 has yet to appear through
our letter boxes in Banstead Village. We are told the
problem lies with the publisher who subcontracts
delivery to a distributor, but this is of little comfort. lt
is to be hoped the Council withholds a portion of the
payment for the nondelivery of service! Please let
the Help Shop know if you do not receive your copy.

We understand a new contract is to be let in time
for the distribution of lssue No. 13; let us hope for an
improvement.

Anti-litter: Borough Skips 1996
The Borough Council has provided advance notice of
the provision of skips in Banstead, to be located in
Sutton Lane outside the old Council depot site. The
dates are:

Tuesday May 21st 1996
and

Tuesday, October 22nd 1996.

They will be on site by 12.00 noon and removed on
the following Thursday morning.

Peter McLaren
Chairman

Stop Press
Since David Lancaster wrote his article Richard Tilt
has been appointed Director General of the Prison
Service.
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